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SECRET

EAST GERMANY
Political/Economic,

Directive for the work of Trade Repregentatives of
EAST GE.MANY in Capitolist Countries

The Tr.de Representatives of ZAST GELMANY in capitalist countries
are repracent.tives of the Bast Germun Governuent.  Their chief tasks are
to care for, and the increase .nd normalisation of, trade rel:tions of
EAST GERMANY with capitalist countries, and the strengthening of the
raputation of our Republic and the crestion of friendly relations with
all people. '

I, GENCERAL

50X1-HUM

1. The Officus of the Trade Representatives of BAST GERMANY in capitalist

countries are independent crganisations. The principal guidance for all

Trade Representatives, as apart from their status, stems from the imstruc-

tiuns of the Ministry of Poreign jbade. There are the following kinds of
representctives of EAST GERMANY:-

(2) Roepresentatives of the Bast German Government.

() n " of the Ministry of Foreign Trade.
(c) " " of the Chamber for Foreizn Trade.
(a) " " of DIA Kompensaiion
2, All official instructions and Jecisions of the Hinistry of Furcign

Trade are binding upon the work of Trade Representatives.

3 The Foreisn Trade Undert. kings of EAST GIERMANY shall have close co-
opuration with colleagues in itie Trade Represent. tives! offices in the
conduct of their trade policy «nd commerciul tasks. This co-operation
takes place especia:ly in the .egular lelivery of s .les data to the

Ofiices of the Trade Representatives by the Foreign Trade Uandartalings.

4. Tie Trade Representutives are reguired, —ithin the limits of
their brief, to represent all inter=sts of EAST GERMANY in the partner
country. Tor this purpose the various specialistsare empowersd, in
accord.nce with the instructions given them by the poreign Trade Under-

tokings, to conduct export znd import business on the latters' behalf.

5 The bases for the represent.tion of the commercial intareéts of
EAST GERMANY in the countrics concerned are the study of economic
conditions and their development, scientific market and price research,
knowledge of vxport and import production, as well as ths setting up of a

far rouching net of s:les represent:otives. Customzr-scrvice and the
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cr ition of spare parts stores and consignment depots are also the

duties of the Trade Representatives.

6. The preparation and conclusion of export and import business
through the Tr.de Representatives (for the current year) is based
upon the plzn "Land-Ware", as well as upon the sales data from the

Foreign Trade Undertakings.

7. The conclusion of import business by the Trade Representatives

follows without exception after examination of the prospects available

to the Foreign Trade Undertakings, as well as submission of the

necessary specifications or technical data. The prices quoted by the

Foreign Trade Undertakings are to be taken as maximum prices.' Trade

Representatives are reguired to choose the right time and favourable

eonditions acsording to their knowledge of the market, and make corres-

ponding proposals to the Foreign Trade Undertakings.

8. The Ministry € Foreign Trade and the Foreign Trade Undertakings
of EAST GERMANY are required to plaee the necessary information for the
fulfilment of their duties at the disposal of the Trade Representatives.

9. The Heads of the Offices of the Trade Representatives and their

deputies are empowered and rejuired, on the basis of the ofiicial

instructions of the Trade Represent.tives, to take up contacts with

— ]
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official Government offic:s in conformity with the commercial targets of

the Ministry of Foreign Trade, withcut special powers being granted them.

10. Negotiations, with the purpose of altering the present forn of

trade relations and agreements, e.g. the conclusion, ronewal or
amendment of trade treaties, are only permitted with the written

permission of the Ministry of Foreign Trade.

11. The experts of the Offices of the Trade Representatives are

required to keep the responsible departments of the Ministry of Foreign

Trade regularly informed of the latest information on tenders im the

markets of capitalist countries.

12. The Foreign Trade Undertakings wiil send the Trade Lopresentatives

copies of all sxport and import contracts with the country concerned.
If contracts are directly concluded by the Trade Represcntatives the

originals are to be sent to the Foreign Trade Undertakings.

SECRET
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13. Members of the Office of the Trade Represent.tive in one
country require the permission of the responsible departuent of the
Ministry of Foreign Trade before visiting a Trade Representative in

another country.

14. The Trade Reprcsentatives of EAST GERMANY shall have close
contact witlh the representutives of friendly states_{i.e. EAST BLQQ7
in the countries concerned. They shall give support to the mutual

irmerest of the democratic world market in the capitalist countries.

15. Negotiations with comnsrcial scctions of East Germen Embassies
in democratic countries by the Trade Representatives of EAST GERMANY
in capitalist countries are only permitted through the Department for

Trade with Capitalis Countries in the Ministry of Foreign Trade.

II. CHAIN OF RESPONSIBILITY - Stafiing.

1. The Trade Representatives of EAST GERMANY K in capitalist countries are
under the orders of the Head of the responsible department (Hauptabteilung
kapitalistischen Ausland) in the Ministry of Foreign Trade.

The Deputy Minister for Trade with Capitalist Countiies is
responsible for the systematic instruction of the Department for Trade
with Capitalist Countries in the question of relations with Trade

Represcntatives and their control.

2. The Trade Representotives will receive instructions in foreign
political questions from the Ministry of poreigniffairs of EAST GERMANY
through the Ministry of Foreign Trade. The Ministry of Foreign Affaire
i1l control the fulfilment of auch duties.

3. The Heads of the Offices of Trade Representatives of EAST GERMANY
in capitalist countries are required carefully to conduct ny special
tasks from the Chamber for Forcign Trade, e.g. preparation of pradc Fairs,
Delegations, the notification of special trade information, arbiv.ation
questions, apecial advertising arrang:ments and contocts with Chumbers
for Foreign Trade and local business personalities. The Chamber for
Foreign Trade will inform the responsible section of the Capitalist
countries Department-of the-division of duties.

b The Ch.mber For Foreign Trade has the right to issue orders .
to the Trade Representitives as well as to the = DIA Kompensation

whioh will be leid down in speci.l instructions.

SECRET 50X1-HUM
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5. The Heada of the Departments of the Ministry of poreign Trade
and the Diructors of the poreign Trade Undertakings of EAST GERMANY
are fully r.spomsible for thc instruction, support and control of the
coumercial work of their representatives in the Offices of the Trade
Represcentatives.

They are empowercd to direct them in a corresponding fashion,
such instructions to be channalled through the Department for Capitalist

Countries to the Headsof the Offiices of the Trade Representatives.

6. Other Governmcnt Departments of EAST GERMANY than those nomed in
points 1 - 5 are not permittod to give orders to Trude Representatives.
They must first communicate with responsible szctions of the Capit list

Countzies Department.

7. The Heads of all Departments responsible for trede with capitalist
countries are rcsponsible for the appointaunt of Trade Reprczentatives
nd their deputies. wheir proposals must be apuroved by the Ministry
of PForeign Trade.

The appointment of Trade Counsellors and Attaches to the Offices

of Tradce Reprasentitives shall be made by the Minister of Foredign Ur.de.

8. Th. Heads of Departments of the Ministry of Foreign Trade are
responsible for the appointment of repr.sent.tives of the Foruign Trade
Undertakings as well as for dismissals, leave, ctc.

Proposals put forward by the Heoads of Departments are to be
confirmed by the responsible deputy of the Minister of Foreixn Trade.

ITI. DUTI=S OF TRADE REPRESENTATIVES.

1. The Trade Representatives of FAST GERMANY in capit-list countri.s
will conduct their activities according to th. directions of the

Ministry of Foreign Trade.

24 The Heuds of the Offices of the Trade Representatives are
personally responsible for the fulfilment of current tride agreements
and the plan "Land-Ware" for the country concerned. They shall preparc
the nacessary measures ~nd make proposals to the Ministry of Forcign

Prade, for the furthor development of trade relations.

The following probloms deserve especial attention when undertaking

trading policy in such countricss-

(a) The tuking up of rclations with and co-operation with the

Trade Reprosent-tives of frisndly /EAST BLQ57 atatoa.

SECIRET
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(b) The systematic cxamination of home and foreign policy
end the role of foreign trade arising thercfrom.

(c) The study of spociul events in neighbouring countriss

A which exercisc a decisive influcnce in the country concerned.

(d) The oxamination of the development of foreign trade,
interncl trade and financing of foreign trade, having
regard to trade agrec.ents already concluded with othew
countries.

(e) Examination :nd evaluation of all trade dov.:lopment.

(f) The despatch of official statistics und information saterial.,

(g) The peruancut study of the possibilities for the expansion
of EAST GERMAN exports to the country concerned end the
introduction of new goods to this countrys all qu.stions
concerned with these operations such es customs, liccnces,
payments and exchanje conditions.

(n) The improvement of relations with business circles, circu-
lation of information regarding rclations with suitoble
firms, especially with contral state construction and
financial projects (to ¢nable Foreign Trade Undertakings to
gubmit offers in the cas: of public calls for tenders).

(i) Support for Foreign Tr-de Undertakings in the choice of
representutives, standing guidance and the control of z2me.

(j) An.lysis of fairs and exhibitions, in other countries as well
and evaluation of the same by local busincss circles and the
local press.

(k) Instruction and control of Foreign Trade Undertakings in
publicity work which must conform to the conditions in the
countries concerned.

(1) Preparation of memoranda for the Capitalist Countries
Department .

(m) Control and evaluation of the fulfilment of plan agreements.
Flaboration ..nd conclusiorson behalf of each Forcign Trade
Undertaking on the completion of items, tosether with a
report on the market situation and investments.

(n) The furthering of trade ralations by thz orgznisation of
visits by firms and deleg .tions %o the Foreign Trade Under-
takings of EAST GERMANY, as well as visits to and participa-
tion in the Leipzig Fair.

(o) Consideration of the participation of EAST GERMANY in cxhibi-

tione and fzirs in the country concerned and the preparation

of proposalSECRET
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(p) Recommendations to the Ministry of Foreign Trade of plans
for visits by delegations. Instructions to delegations whilst

in the country and settling of visa formalities etec.

IV. GUIDANCE AND CON.ROL

1. Thy ceief responsibility for the guidance and control of the
Trade Representatives in capit.list countries lies with the Department

for Trade with Capitalish Countries. This should be based on:-

(a) The development of the international situation, the rcesults
of international conferences and the policy of FAST GEIMANY
and its corresponding targets.

(b) The experience of friendly ZEAST BLQ§7 countries in trade with
capitalist countries.

(c) The plan "Land-Ware" for trade with capitalist countries and
the state of fulfilment of the plan or igrecment.

(d) The market and price policy of EAST GERMANY.

(e) The policy of the capitalist countrics towards the @emocrutic
world markct, in particular towards EAST GERMANY.

(f) Export and import structure of capitalist st.tes with special
regard to the economic development in certain countries, as
woll as export and import conditions and market developmant.

(g) The regular reports of the Trade Representatives on the
political and cconomic situation of each country and the
difficulties which arise in the trade, commerciazl and
adiuinistrative fi.lds.

(h) The evaluation of the work of the Trade Representatives by the
Departments of the Ministry of Foreign Trade, the Foreign
Trade Undertaxings and the Chamber for Foreign Trade.

2. The guidance :nd control of the Trade Represent:tives is based on:-

(a) Supply [Eb the Trade Representativq§7 of control figures of the
plan and actual realisation figures.

(b) Supyly of trade torgets for individual countries.

(c) Supply of the working plan of thc Department for Capitalict
Countries.

(d) Supply of analyses of the development of trade between EAST
GERMANY and the countries concerned.

(¢) Bvaluation of the monthly reports of the Trade Representatives.

(f) Supervision of the working plon of the Trade Representatives.

(&) Supervision of their internal regulations. L

(h) Distribution to all concernad of the aperime o £ gnduidued
Trade Repres

SECRET U 50X1-HUM
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(i) Close co-operution with the Departments of the Ministry
of Foreign Trade, the Chamber for poreign Trade and the
Foreimn Trade Undertakings.

(3) Direct control of the work of cach Trude Heprescntative once
per annum.

(k) Spccial tasks, reports and information on commercial policy.

3 The chief departments of the Ministry of Foreign Trade are,
together with the Directors of the poreign Trade Undert:kings, rcsponsible
for the commercial activity and control of the Foreign Trade Undertakings.

In fulfilling these tasks, regard should be paid tos-

y// (a) The targets, instructions, analyses and other material
supplied by the Chief Department for Capit:list Countbri.sz,

(b) The development of the export and import possibilities of
our people's economy in accordance with the plans of the
Production Ministries of EAST GERMANY.

(c) The experience, proposals and cvaluations of the Foreign
Tradc Undertakings on the work and duties of the specialigts
in the Trade Reprcsentativest offices.

(d) The development of world market prices for export and import
goods in co-operation with the East German Institute for
Market Research.

(¢) The commercial and legal requircments of LAST GIRMANY vis a
vis the partner countries, in co-operation witih the Chamber
forsPoreign Trade.

(f) The problems of transport and traffic in co-operation with the
Office of Customs.

(g) The work of the Office for the protection of Patents and
Discoveries, the Legal Department of the Ministry of Foreign
Trade, and the Chamber for Forcign Trade, to ensurc the
protection of trade marks of East German cxport zoods.

(h) The expericnces of comuorcial representatives of Forcign

Trade Undertakings in various countries.

4. The operative guidance and control of the work of the special
representatives of the Foreign Trade Undertckings in the Offices of the
Trade Representatives is to be carried out through the Chief Departments
of the Ministry of Foreign Trade and Directors of Foreign Trade Under-
takings, with special attention to the following duties:-

(a) Systematic ¢veluation of thce experiences of Foreign Trade
Undertaxings ¢f fricndly ZEAST BLQQ7 countries and EAST

" SECRET
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(b) Regular evaluation of the roports of the special representa-

tives in the Offices of the Trade Represent tives.

(0) Analysis of and tasks for the commercial represent:tives of

the Poreign Trade Undertakings.

(d) Broadening of tho representative nets and organisation of
customer sorvice.

(e) Erection of spare parts and goods depots.

(f) Taking part in roquests for tcnders.

(g) Enquiry into the competitive valuc of our cxport goods with

regard to price, packing, technic:l quality and style.
(h) The activity of scasonal markots.
(i) The use of foreign exchange rates.
(3) Preparaticn for fairs cte.

(k) The development of world market Prices and analysis thereof.

(1) Improvement of contracts.

(m) Exchange of members of porcign Trade and Production Depart-

ments to study market possibilities.
(n) Immediate replies to enquiries from Trade Representatives.

(o) Contoct work, interesting new customers, cte.

5. The guidance and control of the work of special ropresentatives
of the Foruoign Trade Undertakings of EAST GERMANY through the Chief
Dopartments of the Ministry of Foreign Trade must rest on close

colluboration with tho Foreign Trade Undertzkings themselves, as well as

with the Production, Export and Scientific Ministries and Institutions.

REPORTING DUTIES OF THE TRADE REPRESENTATIVES

1. The Trade Representatives are, under official re gulations,
roquired to roport to the Ministry of Foreign Trade on trade and
commercial questions and activities.

2. The Trade Represent.atives shall send short monthly reports and
quarterly, half-ycarly and yearly analyses. The preparation of the
analyses shall be made on the basis of the state of the fulfilment of
the ylan and the /local/ agrecments according to a unificd scheme to be
worked out by the Chief Department for Capit.list Countrics. In the
analyscs the current trade situation is to be fully examined.

3 The analyses are to be prepared by the Trido Rouregentative

"Kollektiv'", (Tne apecial representatives of the Foreign Truuve Urd-r-

takings in the Offices of the Trade Reprosentstives shall preparc indepn.: -

dent enalyses which shall serve as s basis for the goncral snalyses to
tt.ves,
bec propared by the Heads of tho Ofticce of 5 e T 4’ Representutives

SECRET
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4o The general analyses should be in the hands of the Head of the
Department for Capitalist Countries for evaluation by the 15th of the
following month. The analyses of the special represcntetives should ko
with their respective departments in the Ministry of Foreign Trade by

the samc date.

Se The Tradc Representatives shall send regular reports on the
bazis of ingtructions for market res:urch given them by the responusible

section of the Chief Department for Capitalist Countrics.

6. This directive docs not affect the reports preparszd by the sxports
for the tecwmical services «and other general instructions [or regular

or special reports.

VI. TELEGRAPH, TELEGEAM AND POSTAL COMUUNICATIONS

1, All telephone comrmnications betwesn the Ministry of Forsigm
Trade and the Offices of the Trade Representatives in capitaliat countiics
re uire the approval of the Head of the Section concerncd or the Head of

the Office of the Trade Representative.

2. Conduct of telegraphic traffic between the Tr.de Reprosentatives
and the Ministry of Forcign Trade is the rcsponsibility of the Hesad of the
Departnent for Capitalist Countries. For day to day commercial questions,
telegraphic traffic should be carried on directly between the Trade
Represcntatives and the Directors of the Foreign Trade Undertakings.

3. Correspondence with the Trade Reprasentatives shall be carricd on
by the responsible Heads of Departments and Chief Departments of the
Ministry of Foreign Trade and the Directors of the Foreign Trade Under-
takings, within their sphcere of work.

4. Tolegrams shall be answered within 24 hours, urgent regucsts
within 3 days and letters within a weck by airmail. If there iz any
una)(voidable delay an intermediats reply shall be sent. The necessary

gsecrecy is to be observed in all correspondence.

VII. PROFESSION QUALIFICATIONS AND TRAINING

1. Professional and political training of all members of the Officus
of Trade Representativcs of EAST GERMANY in capitalist countriee shall

SECRET

50X1-HUM
Sanitized Copy Approved for Release 2010/08/23 : CIA-RDP80T00246A038200050001-2



Sanitized Copy Approved for Release 2010/08/23 CIA-RDP80T00246A038200050001-2

.
SECRET // —J
SEBRET ¢

g_w_/ R 50X1-HUM

be besecd on the plan of the Trade Representatives and will be approved
by tho responsible department of the Ministry of poreign Trade.

2, Tho Heads, Deputy Heads and Technical Representatives of the
‘// Foreign Trade Undertakings, as well as the secreturics and typists,
are reguired to lcarn the language used in commercial business in the

country concorncd.

3 The Training Section shall send training material through the
Press Section of the Ministry of Foreign Trade.

4. Training is to be conducted according to the rogulations of the
Trade Represcntatives.

5e The Headsof the Offices of the Trade Representatives bear full
responsibility for the regular conduct of such training; gquartorly
reports shall be made upon it.

VIII. TRAVEL

(a) Travel of mcmbers of Foreign Trade Organisations of EAST GERMANY
or other citizens of EAST GERMANY,

1. Heads of the Offices of the Trade Reprosentutives are roguired to
afford cvery support to all travelling delcegasions of EAST GERMANY,
specialist groups or single individuals, in the oxecution of their dutics.
They are required to oversce the conduct of their duties and only to
permit the return of the delegation or single persons vhen a final

report of their work is to hand.

2. The Hecds of the Offices of the Trade Representatives have to
ensure that official journeys under point 8 (a) are based on currunt
orders whicharc to be confirmed, in the case of Trade Treaty negotiations
by the Minister or his Peputy, in the case of journeys of members of
the Ministry of Foreign Trade by the responsible Head of Department, and
in the case of members of Foreign Trade Undertakings by the Directors
thereof.

Before the beginning or end of any official journey the rcsponsible
department is to supply a copy of the orders fcr the Journey and final

ropert: SECRET
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(b) ZIravel of members of Offices of the Trade Reprasentatives

1. ®fficial journeys of members of @ffices of ths Trade Repr:sentatives
in the country concerned are to be authorised by the Head of the Office.

Ho will decide the usefulness and necessity of the journey after due
oonsideration of the reasons therefor.

2. Private journcys within the country of residence require the
permission of the Head of the Office. Any journey lasting more thun three
days i-o&uires the approval of the rosponsible Head of Department. This
approval must also boe obtained for the fumilies of members of the Offices
of the Trade Representatives. .

3. Regulations of the country concerned must be observed on 21l official
| Journeys. Any incident must be reported to the authorising department.

4.7' Official journcys to EAST GIRMANY aro usually only to be made after i
approval or instructions from the raspencible Head of Department. Ysarly ;
leave travel to ZiST GERILINY sh 1l be conducted according to the leave z
plan of thc Trude Representative.  This requires the approvsl of the Hoad }
of the v .sponsibls depertment as do any urgent private journcys. Journeys
of membors of Offices of the Trads Re spresent tives or of their familics in

other countries arc only pornutted on the ocders of, or with the permission
of, the Hcad of the responsible department.

IX. OFFICIAL RFGULATIONS O THI TRADE REPRESENTATIVES

1. Trade Representativis shall breparc rogulations for their internal
tasks and th: frictionless conduct of their work.

3. Proposed regulations must be approved by the responsible depsrtment §
L
‘ 4. The regulations shall form bhe basis of the yearly local
- g inspection by a member of the responsible department.
X. MIS Us _ -
1. The responsibility for the welfare of tho @ffices of the Trade

Rapresent. tives in all cultur:l and person:l questions is with the
responsible welfure seetion of the Ministry
Ministry of Foreign Affairs.,

SECRET ..
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2. The Press Section of the Ministry of Foreign Trade is responsible

for the despatch of nowspupers, periodicals, books and other mat:rils.

3 The Trade Represent tivis shall supply the responsible departmont
of the Ministry of Foreign Trade with regular press information, articlcs
etc., which, after oxamination by the responsible department, shall be

sent to the Press Section of the Ministry of Foreign Trade.

4. Trada Representatives with Consular functions will receive special

instructions supplementing this directive.

NOTE: "Responsible Department" means in every case the Hauptabtoilung
Handel mit dem Kapitalist Ausland.
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